
CONCESSION POLICY FOR TOVH LAKE PARK 

Final Draft 7-17-90 

SIDO!ARY 

In June 1988, City Council directed the Parks and Recreation Department 
to develop a concession policy for Town Lake Park. A major part of 
that policy was adopted by Council as part of the Town Lake Park 
Ordinance, in January 1989. Most of the remaining recommendations in 
this report were developed by the Committee that considered Town Lake 
Park concessions in 1988. That Committee was composed of 
representatives of the Vaterfront Planning Advisory Board, the Parks 
and Recreation Board, and the Design Commission. The rest of the 
recommendations originated with Parks and Recreation Department staff. 

The report is divided into six categories: 

1. Rationale, which describes the principles upon which this report is 
based. 

2. Permitting, which describes the procedures that are already in 
place for considering new concessions in the Park and adds a provision 
for public notification and hearing for any proposed permanent 
concessions. 

3. Terms, which recommends standard contract terms for concessions in 
the Park. 

4. Contract Provisions, which includes additional standard contract 
provisions. 

5. Design Standards, which recoiiUilends design guidelines to govern 
concession facilities in the Park. 

6 . Items for Council Action 

RATIOHUJ 

This report is based on the following considerations: 

* Park caac•••~. appropriately deYeloped, are bCDeficial to park 
users and to tba City. 

Existing park concessions provide a variety of activities that have 
become traditional in Town Lake Park; aaong thea, canoe rentals on 
Barton Creek, paddleboat rides on Town Lake, and snacks at Barton 
Springs Pool. The City benefits not only from the services provided to 
park users, but also from the fact that private businesses are assuming 
the risks of providing those services. 
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* The developaent of additional park concessions is a good vay to 
increase the variety of activities available to park users. 

The Tovn Lake Comprehensive Plan envisions a park in vhich a vider 
variety of activities are available throughout the park. Currently, 
all but one of our existing concessions is located vest of I-35, and 
fev activities other than boating are provided. 

* It is essential that park concessions not degrade the environmental 
quality of the park, and not detract froa the park users' experience of 
the park. 

The idea of concessions is to provide park users vith more vays to 
enjoy their parks. It is absolutely essential, therefore, that park 
concessions not damage the park environment, or detract from the very 
qualities that brings people to the park in the first place. This 
principle is true both in the development of individual concessions, 
and also in the aggregate development of concessions in the Park, to 
eliminate the danger of incremental overuse of the Park. 

* All concessions 
Coaprehensive Plan. · 

should be coapatible with the !own Lake 

The Tovn Lake Comprehensive Plan has been adopted by ordinance of City 
Council, and incorporated into the City Code. The development of nev 
concessions should be consistent vith the Plan. 

* The City should encourage the developaent of appropriate peraanent 
facilities. 

Most permanent concessions, for example boat rentals, are more 
appropriately located in permanent buildings. Most existing permanent 
concession facilities are haphazard structures that do not contribute 
to the overall ambiance of the park. The City should encourage and 
facilitate the development of more appropriate concession facilities. 

* SerVice concessions are required to have a recreatiaaal progra.aing 
coaponent. 

Concessions vhich provide recreational activities, as opposed to those 
vhich simply sell food and beverages, should include prograa elements 
such as lessons, safety instruction, utilization by 
non-profit/charitable aroup1, etc., vhich promote and educate the 
public about the benefits of the leisure services they supply. 

PERJIIIUJG 

The Iovn Lake Park Ordin&Dce established a procedure under which nev 
permanent concessions may be permitted in Iovn Lake Park. Section 
10-4-53 of the City Code reads in part: 

(a) The 
report, 

Parks and 
in October, 
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Recreation Department shall 
to a joint meeting of the 

present an annual 
Vaterfront Planning 
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Advisory Board and the Parks and Recreation Board. This report shall 
also be provided to the Environmental B~ard. The Waterfront Planning 
Advisory Board, · Parks and Recreation Board, and Environmental Board 
shall, vithin 30 days of the receipt of the report, make 
recommendations to City Council regarding appropriate concessions in 
Tovn Lake Park, the status of existing concessions, and the 
advisability of issuing a request for proposals (RFPs) for concessions 
in Tovn Lake Park. 

The intent of this section is to provide for annual monitoring of the 
carrying capacity of Tovn Lake Park for concessions, by the Boards 
charged with responsibility for the Park. Such an annual monitoring is 
necessary to establish a carrying capacity for the Lake. The first 
annual report was presented to the Boards in September 1989. 

Prior to the issuance of any RFP for permanent 
neighborhood and environmental organizations, along 
interested citizen groups, should be notified and alloved 
day period to comment on the proposed recommendations. 

concessions, 
with other 

a sixty (60) 

Temporary concessions are defined as those requiring no permanent 
structures or other improvements to park land, having a contract of one 
year or less in length, and resulting in less than $5000/year in 
revenue to the City. They are now permitted at the discretion of the 
Director of the Parks and Recreation Department. Facilities and 
locations should be approved by the Town Lake Park Coordinator. It is 
recommended that this process continue. 

COHTJACT PIQVISIOHS - HOH-H!GOTIABLB 

Current concession contracts contain a variety of provisions. For new 
concessions, and for renegotiated contracts as the current concession 
contracts expire, more standard contract provisions would ensure more 
consistent operation of Town Lake Park concessions in the City's 
interest. 

The folloving standard provision• are recommended for all permanent 
concession contracts: 

l. Hon-perforaaace peaaltiee. Currently the City hal no enforcement 
provisions for contract performance, short of termination. It is 
recommended that a achedule of non-performance penalties with the 
possibility of tera!Dation be developed, to ensure contract performance 
more easily. 

2. Monthly ~t•. 
quarterly, rather than 
recordkeeping, all future 
schedule. 

Soae existing contracts are set 
monthly, payaent schedule. ror 
contracts should be on a monthly 

up on a 
ease of 

payment 

3. KeportiDI· Included with their monthly payment, each concession 
shall provide information about that month's concession operations as 
specified on a reporting form to be supplied by PAID. The income tax 
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reports for each concession should be provided to PARD automatically 
each year. 

4. Hours. Minimum hours during which the concession will be operated 
should be specified in the contract. 

5. Signage. Signage should be provided by the concessionaire, listing 
hours of operation and prices and a Parks and Recreation Department 
phone number for information. 

6. Vater Safety. All water activities should cease during high water, 
emergency water releases, and violent weather. 

7. Compensation for loss of business. No compensation should be given 
to concessionaires for loss of business caused by acts of God, high 
water, low water, or special events permitted by PARD. 

8. Packaging Requireaents. All concessions selling packaged goods 
should be required to use biodegradable packaging material where 
available, to prohibit the use of styrofoam and glass containers, and 
to provide for the recycling of all recyclable materials. 

9. Citizen Comaents. Ample opportunity should be provided for citizen 
comments and suggestions. At a minimum, a locked suggestion box, built 
to PARD specifications, shall be installed at each concession to 
receive citizen's comments, on a standard fora to be supplied by PARD. 

10. Transfer of Ownership. Ownership of either permanent or temporary~ ~ 
concessions may not be transferred or leased. 

11. Disaantling Bond. A sufficient bond shall be paid to cover the 
cost of dismantling the concession facilities, should the concession be 
abandoned. 

12. Reversion. All permanent concession facilities revert to the 
ownership of the City of Auttin at the end of the tara of the 
concession contract. 

CONTI.ACT PIOVXSIQIS - RIGO!UILB 

Terms and lenatha of perannt couceuiou coutractl in place in 1989 
vary substantially, laraely becaute the contracts were neaotiatad at 
different tta.a. Im order to insure equity for both the 
concessionaires and the City, standard contract terms and lengths need 
to be established, while still allowina the City flexibility to 
encourage high quality public t.proveaents. 

Standard Lenath It is recommended that the standard length of 
contracts shall be five years unless otherwise negotiated based on the 
permanent facilities proposed. 

Standard Teras It is recommended that the standard percentage to be 
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paid by permanent concessionaires to the City shall be 10% minimum of 
gross sales less ~ales tax unless otherwise negotiated. 

In order to encourage private investment in public facilities, it is 
recommended that the City have the flexibility to vary both the length 
and terms of the contractt, in cases where a substantial privata 
investment in public concession facilities warrants it. This 
flexibility could also be used to promote concession development in 
less used parts of the Park and to gain additional revenues in very 
heavily used parts of the Park. 

It is also recommended that there be the flexibility to award contracts 
longer than 5 years to concessionaires willing to make substantial 
investments in permanent facilities. This will enable those 
concessionaires willing to invest in public improvements to obtain the 
necessary financing. The maximum length of contract recommended is 5 
years with three renewable five year options. All permanent concession 
facilities become the property of the City of Austin when ~h~ 
concession contract expires. 

Exclusive rights t~ provision of a service or product on parkland is 
not implied or guaranteed in any concession contract. Limiting the 
types of adjacent concessions is considered a negotiable contract 
provision, to be based on the proposed amount of investment. 

Temporary concessions are defined as those having contracts of less 
than one year in length. Temporary concessions are required to pay a 
minimum of lS% of their gro11 revenues to the City. 

DESIGN STAHD*JPS 

One of the objectives of the Town Lake Comprehensive Plan is greater 
consistency and higher quality in park buildings and furniture than nov 
exists. The following recommendations are based on the Town Lake 
Comprehensive Plan Design Manual. All permanent structures built by 
conces.sionair .. shall be reviewed by the Parkl and Recreation Board and 
the Waterfront Planning Advitory Board. The following design standards 
apply only to permanent concessione in Town Lake Park. 

BuilcUAa• 

1. All buildiDa designs shall be sealed by a registered Architect. 

z. Use of na&i'le ltone, ·especially limestone, as a buildin& material 
is recollllendecl. 

3. Use of terne colored standin& seam galvanized eteel roofs is 
recommended. 

4. Use of ornamental ironwork is recommended, and if uted, should be 
painted to PARD specifications regarding application, paint type and 
color. 
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5. Use of wood in contact with the ground should be avoided. 

6. Public restrooms are recommended in all permanent concessions. 

7. Concession facilities should be handicapped accessible. 

Sitework 

l. All park furniture, including signage, benches, gates, trash 
containers and fences, should be to PARD design and specifications. 

2. All plant materials should be drought tolerant, and irrigation 
shall be supplied to all planted areas. 

3. Utilities, including public telephones, should be supplied to all 
permanent facilities that are not subject to flooding, and should. be 
undergro~nd. 

4. Projects involving substantial site development should be sealed by 
a registered landscape architect. 

Boats 

1. Excursion boats should have an approved location for service 
access, and approved waste disposal systems. 

2. Shoreline erosion will be a major factor in permitting excursion 
boats. 

Review Process 

1. All designs should be developed in consultation vith PARD Landscape 
Architect, and must be approved by PAID. 

2. All structures are subject to design review by the iaterfront 
Planning Advisory Board and the Parks and aecreation Board. 

3. All improvements, including planting and utilities, must be in 
place within one year from the date the contract is awarded. 
Exceptions vill be granted only if unforeseeable delays arise in the 
City permitting process. 

4. The concessioaaire is responsible for securing all necessary 
permits and appcovala. 

5. All proposed park developments must comply vith the requirements of 
Vaterfront Overlay Zone, the Town Lake Park Ordinance, and Chapter 13-2 
of the Austin City Code of 1981. Marinas and watercraft must comply 
with Chapter 4-3 of the Austin City Code. Prospective concessions 
involving watercraft should consult vith the Park Police Lake Patrol 
(477-9762/477-6904) before submittinl proposals, to ascertain the 
suitability of the proposed vessels and landings, and the conditions of 
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the Lake. 

6. Concessions · shall be permitted on Town Lake according to the 
following procedure: 

a. Concession proposals and staff recommendations, concerning those 
proposals or other recommended concessions, shall be presented to 
an appropriate subcommittee of the Parks and Recreation Board. 

b. That subcommittee shall make recommendations on the proposals to 
a joint meeting of the Parks and Recreation Board and the 
iaterfront Planning Advisory Board. 

c. At the joint meeting it will be determined which of the 
presented proposals shall go forward to a public hearing. 

d. A public hearing before a joint meeting of the Parks and 
Recreation Board and the Waterfront Planning Advisory Board will be 
scheduled 60 days hence, with appropriate public notice. Signs 
will be posted at the prospective locations of the proposed 
concessions, including among other information the date of the 
public hearing. 

e. After the public hearing the two Boards will decide which (if 
any) of the concession proposals will be recommended to City 
Council for inclusion in a Request for Proposals for concessions in 
Town Lake Park. 

f. The appropriate subcommittee shall review and approve the 
propose.d RFPs before they are submitted to City Council. 

ITEMS FOI COUNCIL ACtiON 

1. A Town Lake Trust Fund should be established to accept all revenues 
from concessions, as well as other funds generated by Town Lake Park 
activities, such. as special ·events. The monies from the trust fund 
should be used for development in Town Lake Park, and acquisition of 
additional parkland in the Town Lake Corridor. Any concession revenue 
received prior to the establishment of this trust fund shall be kept in 
an escrow account and deposited to the trust fund when it is 
established. 

2. The polic1 of requiring all concession contracts to go through the 
Purchasing Departaeat and comply with purchasing requirements should be 
reconsidered. Under the current procedures, concession contracts are 
treated as purchases, and subject to all the purchasing controls that 
are routinely applied to Cit1 purchases. This is the case even though 
concession contracts involve revenue to the ~ity, rather than 
expenditures by the City. The resulting process "is slow, cumbersome, 
and frequently, slightly absurd. 

3. Park Police should be equ ~ ~ ·~eel to patrol Town Lake by boat, 
especially during p~ak use. In addition, Park Police patrols should be 
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expanded to allow them to help concessionaires provide security for and 
guard against vandalism to their facilities, particularly during the 
night and other low use periods. 

CONCLUSION 

The Town Lake Comprehensive Plan, vhich was adopted by ordinance on 
January 26, 1989, describes the City of Austin policy on the future 
development of Town Lake Park. Concessions are certainly a component 
of that recommended development. It is important that concessions in 
Town Lake Park be located and developed in a way compatible with the 
Town Lake Comprehensive Plan. The preceding policy is intended to 
provide a clear direction to existing and future concessionaires in 
Town Lake Park, as well as to the citizens of Austin. 
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TO: 

FROM: 

DATE: 

SUBJECT: 

MEMORANDUM 

Parks and Recreation Board Members 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 

August 22, 1990 

Waivers for Alcoholic Beverages 

Many of you are aware that the Director of the Parks and Recreation 
Department(PARD) is authorized by ordinance to waive the prohibition of 
alcoholic beverages in PARD facilities. Most of the requests are for 
weddings to be held in recreation centers, but some are for events in 
facilities where I feel alcoholic beverages may not be appropriate. At 
present, should a request for waiver be denied, we do not have an appeal 
process. 

I would like to have the Parks and Recreation Board serve as the appeal 
board should citizens wish to appeal my decision. If you feel this is 
something the Board would be willing to do, I suggest that a committee be 
established to develop an appeal process which defines the Board's role. 

Please let me know if you need additional information. 

Manuel A. Mollinedo, Director 
Parks and Recreation Department 
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SUSAN A. SPATARO, CPA, CMA 
COUNTY AUDITOR 

~untq•f 
IMVDS 
STATE~XAS 
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TRAVIS COUNTY COURTHOUSE 
P.O. BOX 1748 

AUSTIN, TEXAS 78767 
(Sll) 473-91lS 

To: 
From: 

Editorial Board, Austin American Statesman 
susan Spataro, Travis County Auditor 

RE: Consolidation 

My office was requested by a member of the Commissioners' Court to 
analyze the numbers presented by the AMEGO Committee and 
specifically the consultant's report prepared by Katherine and Jim 
Ray (for which the City of Austin and Travis County contracted to 
pay $100,000) ·regarding consolidation of the county and city parks. 
Specific issues that we were asked to address were would the 
proposed consolidation actually generate tax savings to Travis 
County taxpayers and were the savings suggested by AMEGO a result 
of economies of scale or reductions in the levels of service. 

Within the time constraints that we were afforded and based on the 
documentation provided by Ray and Associates and the AMEGO 
committee, our analysis concluded that economies of scale and the 
resulting cost savings to Travis County taxpayers were not only 
undocumented, but that based on the data available at that time 
from Ms. Beverly Griffiths, the costs of maintaining the Travis 
County and LCRA parks at the current level of service would actual 
INCREASE the costs to Travis county taxpayers. It was our further 
conclusion that·cost savings alleged by the AMEGO committee and Ray 
and·Associates were.the result of reductions in the level of parks 
maintenance in Travis county and LCRA parks and that due to 
insufficient research and documentation of the full cost impact of 
such a consolidation even those alleged:: savings were probably 
overstated. After hearing the testimony of Terrell Blodgett of the 
LBJ School of Public Affairs, Waggoner carr, of the AMEGO 
Committee, and Jim Ray of Ray and Associates, and reading your 
editorial, I examined the issue of consolidation further, and would 
like to present this information to you in hopes that with better 
information, you will reconsider your support for consolidation. 
I realize that this is a politically charged issue hanging its hat 
on efficiencies, elimination of waste etc. but I hope that you will 
conclude, as I have, that consolidation will merely perpetuate the 
very things it was purported to eliminate. 
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I would like to summarize the points I intend to make regarding 
the issue of consolidation. 

l) Consolidation or centralization is the absolutely wrong 
direction in which business and government should be moving 
according to contemporary organizational theory. The concept of 
centralization has been obsolete for nearly fifteen years and in 
general is counterproductive in achieving efficiencies. 

2) The research conducted by the AMEGO Committee and Ray and 
Associates, though certainly well-intentioned, demonstrated neither 
internal nor external validity in documenting actual cost 
reductions for Travis County and/or City of Austin taxpayers by 
their consolidation proposals. 

3) While popular sounding generalities such as "economies of 
scale," and " elimination of waste and duplication", concepts 
inherently popular with the electorate, were used as cost 
justifications for the consolidation proposal, the resultant 
implementation plans accomplished neither. 

4) The current park operations in 
methodologies used in that operation more 
organizational theory than do either the 
program in a knowledge based economy. 

the county, and the 
closely reflect current 
city or a consolidated 

5) Supposed economies of scale have overshadowed other important 
areas of efficiencies. The efficiencies gained due to the close 
working relationships between the Sheriff's Department, PITD, and 
the Parks Department cannot be overlooked. The efficiencies gained 
by taxpayers being able to directly contact a commissioner to whom 
the Parks Director directly reports is another important 
efficiency. The greater flexibility of a smaller organization to 
react and change is an efficiency. 

6) Actual cost figures, where available, did not document cost 
savings. The total in-depth cost analysis needed to accurately 
analyze such a proposal was not completed. Particular attention 
needs to be given to cost behaviors if an accurate analysis is to 
be made. Whether costs are fixed, variable, incremental, etc., 
will impact on cost projections. Implementation of a plan based on 
generalizations and undocumented assumptions without adequate cost 
data support can result in the taxpayers getting the same service 
at an increased cost or incurring the same costs for reduced levels 
of service, the unwarranted loss of employment for county 
employees, and the undermining of county government which, if 
properly managed, has the flexible capacity and the flat structure 
requisite to perform most efficiently in an information based 
economy. 

\\ 
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7. The study of consolidation has already cost the taxpayers 
hundreds of thousands of dollars in direct consulting dollars and 
in terms of staff time and indirect costs on the part of both the 
City of Austin -and Travis County. Both organizations have 
cooperated fully and have been open to suggested changes and 
improvements. The process has not been without merit in that money 
saving ideas have been generated by the process and implemented. 
Those benefits, however, have already been recognized, and it is 
time to move on and to spend our very scarce resources on the more 
innovative modern organization theory concepts of smallness, 
reduction of bureaucracy, flexibility, ad hoc task forces, and 
knowledge-based information systems. The continued focus on 
obsolete theories of consolidation and centralization will only 
continue to erode the morale of the county employees who along with 
the taxpayers will bear the brunt of the increased costs of 
consolidation. Current dollars need to be spent on providing 
services and keeping pace with the demands of government in an 
information economy. 

I conducted a review of some of the more contemporary business and 
management theories regarding centralization vs decentralization 
and have attached this review for your consideration. This is by 
no means intended to be all inclusive, but it will provide you with 
an overview of some of the contemporary thought regarding business 
organization. 

contemporary organizational thinkers recognize that this country 
has moved from the industrial economy to an information or 
knowledged based economy. This change has been driven by the 
technological leaps in computers and telecommunicatio~s in the past 
fifteen years. Organizations no longer need to be large enough to 
afford massive centralized mainframe computers or alternatively to 
have huge work forces to gather and evaluate data. Powerful 
relational database systems and PC's as well as a multitude of 
computer application packages are available at relatively low cost. 
Databases can be shared by small organizations thereby gaining the 
advantages of former "bigness" without the cumbersome and costly 
disadvantages. As Peter Drucker, America's foremost management 
authority, pointed out in his book The New Realities, "In an 
information-based society, bigness becomes a "function" and a 
dependent rather than an independent variable. In fact, the 
characteristics of information imply that the smallest effective 
size will be best. 'Bigger" will be 'better' only if the task 
cannot be done otherwise." 
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There has been no documentation provided by the AMEGO Committee 
that there is a problem that 'bigger' will solve. There has been 
no documentation that Travis county Parks, for instance, are not 
being maintained at the level dictated by the policies set by 
Commissioners' Court, the body elected to make those policy 
decisions. If there is an issue with these policies, the solution 
is for the electorate to provide input to their commissioners to 
initiate a policy change. This is not an efficiency problem 
corrected by consolidation. 

Those supporting consolidation have been working on this thesis 
for roughly five years. In that time frame, they have yet to come 
up with numerical evidence to show that there are financial savings 
due to consolidation. They have not documented problems that would 
be addressed by the consolidation plans that they have recommended. 
They have implied economies of scale savings. They have discussed 
the advantages of governments doing joint planning, working 
together, and sharing knowledge. I share their enthusiasm for the 
later. In many areas such joint work is already being done 
successfully, and certainly the governments should endeavor to 
continue efforts in this direction. This would give the county the 
advantages of its small flexible size and also the advantages of 
more information and ideas. This is consistent with the thrust of 
current management literature and philosophy. 

I would like to focus on economies of scale and the issues involved 
because this is the major benefit suggested from consolidation. 

\3 



ECONOMIES OF SCALE AND THE ASSUMPTIONS INVOLVED 

EXAMPLE Program x 

Manager , 
Direct Laborers 
Administrative Overhead*** 
Facilities Overhead 

Total 

BIG 

$ 50,000 
100,000* 

22,500 
50,000 

$222,500 

* 10 workers at $10,000 each 
** 4 workers at $10,0000 
*** 15% of Labor Costs 

SMALL 

$35,000 
50,000** 
12,750 
25,000 

$122,750 

Economies of scale are achieved by the 
"administrative and overhead costs" which are 
duplicative. 

Scenario under those assumptions 

Manager 
Direct Laborers 
Administrative overhead 
Facilities Overhead 

TOTAL 

Savings 

BIGGER 

$ 50,000 
150,000 

22,500 
50,000 

$272,500 

Total prior to consolidation 
Total after consolidation 

reflecting economies of scale 

Savings 

LITTLE 

0 
0 
0 
0 

0 

$345,250 

272,500 

$ 72,750 

TOTAL 

$85,000 
150,000 

35,250 
75,000 

$345,250 

5 

elimination of 
commonly termed 

TOTAL 

$ 50,000 
150,000 

22,500 
50,000 

$272,500 
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ASSUMPTIONS IN SAVINGS DUE TO ECONOMIES OF SCALE 

1) To measure and isolate economies of scale the level and quality 
of services must ·remain constant so that savings, if any, are 
attributable to "efficiencies" rather than from reductions of 
service levels. Changes in service levels is a separate issue. 

2) All Costs of LITTLE will be eliminated. 

a) , The administrative overhead costs attributed to operation 
X by LITTLE are all assumed to be variable costs and, 
therefore, it is assumed that all costs are severable and can 
and will be eliminated. 

Typical composition of Administrative overhead Costs 

--salaries, supplies, equipment, space, insurance for space, 
utilities, etc. for 

accounting 
payroll 
human resource management 
risk management 
budget 
information systems 
administration--ie Commissioners Court 

Reduction in administrative labor costs assumes that the time 
taken by LITTLE in program X consumed full-time FTE's in all 
administrative functions and that those positions could be 
eliminated at zero costs. If the labor costs took only partial 
FTE' s such as 3 hours per week, there would be no cost 
reductions. 

In terms of space and space related costs, it assumes that 
the space used for servicing program X could be eliminated 
and that utilities could be turned off and insurance costs .no 
longer incurred. 

It is assumed that LITTLE assumes NO functions for program X, 
and, therefore, incurs no costs and that it incurs no expenses 
in the termination of the manager. 

If these assumptions are not true--the costs that Little 
incurred for administrative overhead are not eliminated. If 
Little incurs additional costs this will also reduce savings. 

15 
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b) The facilities overhead costs of LITTLE attributed to 
program X are variable costs, are severable and can and will 
be eliminated. 

Such costs are utilities 
insurance 
maintenance 
space 

If this assumption is not true, LITTLE will not reduce its 
expenditures by $50,000. 

3) It is assumed that the span of control for this type of work 
can be increased by 50% and that BIGGER • S manager is able and 
willing to assume the additional responsibilities involved for no 
increase in pay. If the span of control is too large, an assistant 
manager or another manager will need to be hired. If additional 
compensation has to be given to the manager, this could increase 
BIGGER's costs even further. 

4) It is assumed that BIG has excess capacity in terms of 
administrative services and overhead and facilities overhead and 
that there are no incremental costs. If this is not true, then 
additional administrative people may have to be hired and 
additional overhead costs will have to be incurred. 

'" 



Scenario under those assumptions 

Manager 
Direct Laborers 
Administrative overhead 
Facilities Overhead 
Assistant Manager 
Unemployment 

TOTAL 

Savings 

BIGGER 

$ 62,500 
150,000 

35,250 
75,000 
20,000 

0 

$342,750 

Total prior to consolidation 
Total after consolidation 

reflecting economies of scale 

ADDITIONAL COSTS 

8 

LITTLE TOTAL 

0 $ 62,500 
0 150,000 

12,750 48,000 
25,000 100,000 

0 20,000 
5,642 5,642 

43,392 386,142 

$345,250 

386,142 

$ 40,892 

Program X now costs $40,892 per year MORE than it did prior to 
consolidation. 

11 
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PARKS CONSOLIDATION 

PARKS 

Costs to Maintain Current Service Levels and Current Administrative 
Activities 

CITY 

Administrative Functions 
to remain with the county 

Direct Costs for current 
service levels $1,221,454 

Unemployment costs 

Other costs to remain 
with the County 

Consulting Fees-Ray & 
Associates 50,000 

Sub-total $1,271,454 

Combined Consolidation 
Total Costs prior to 
Consolidation 

$1,512,988 

1,274,543 

Subtotal of ADDITIONAL 
first year costs 

Administrative and Facilities 
overhead Reduction to County 

Additional OVerhead Incurred 
by City 

RIF paid by County 
to 9 employees for 90 days 

238,445 

? 

\8 

COUNTY 

$ 121,156 

50,778 

19,600 

50,000 

$ 241,534 

-o-

74,957 
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Other issues concerning Parks consolidation that could have a 
financial impact 

1) Since the County retirement benefits cannot be directly 
transferred into the City retirement system, AMEGO suggested that 
the current Park employees remain on the County Payroll. 

Issues--

A) Who is responsible for unemployment benefits--the county 
. is self insured, so one lump sum is budgeted annually? The 
County will not be supervising Parks personnel and yet the 
county could have financial liability for unemployment. Who 
defends employment related suits--the County Attorney or the 
City Attorney. Who gives personnel advise with regard to 
personnel problems which could result in litigation. 

B) Who is responsible for workers compensation claims? The 
employees will not be supervised by County employees. The 
County is self-insured. If the County is responsible, who 
defends in litigation-the County Attorney or the City 
Attorney. 

C) If the County is responsible for workers compensation 
claims, what input will the County have on establishing safety 
standards? 

2) The contract suggested by AMEGO provided that the equipment be 
purchased by the county and repaired with County labor. Parts are 
to be provided by the City. 

Issues--

A) If there is a third party injury involving the equipment, 
who assumes the liability for the injuries. Who handles and 
pays for the litigation. · 

B) Who determines the maintenance schedules. On page 6 of 
the contract it states that the city will provide the county 
a schedule of proposed capital equipment replacement by July 
1991 and update their schedule by July 1. Who draws up the 
specifications for replacement, who bears the costs of the 
bidding process. What if the city's capital replacement plan 
is incongruent with the county's overall capital replacement 
plan? 
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C) Some maintenance modes are labor intensive and some are 
equipment intensive. The County parks are geographically 
farther apart than are City parks. The City maintenance modes 
which tend to move people freely between parks may increase 
costs if transportation and the related equipment and labor 
downtime is factored in. This needs to be carefully analyzed 
before jumping to any conclusions involving efficiencies. It 
is possible that there are savings, but it is also possible 
that increased transportation costs, labor downtime while 
employees are riding in vehicles rather than performing 
maintenance services as well as the increased liabilities 
.resulting from operating vehicles may actually increase costs. 
This entire area was ignored by the Amego Report. 

3) The contract suggested by Amego retains three positions at the 
County. Page 7 of the Amego Implementation Report outlines the 
duties of these positions. The report also says "These employees 
should be transitioned to the city or phased out not later than 
October 1, 1993. 11 The duties that these three employees retain are 
significant. The assumption in the report is that these people can 
be phased out and that these duties can be absorbed by the city at 
no additional costs. This assumption must be carefully evaluated. 
A cost estimate should be obtained from the city as to what they 
would charge for assuming those services. It seems somewhat 
inconsistent that the Report recommends phasing out all positions 
at the county but at the same time recommends on page 3 of the 
contract that " City and county agree that each governing body will 
designate sufficient professional staff to a city-county Parks 
Master Plan Team and will equally share in the necessary financial 
support of the team in order for the team to develop a county-wide 
Parks Master Team Plan by December 9, 1991. The report also says 
"The Plan, as it may be amended or approved by the governing 
bodies, will be implemented and updated as necessary by the team. 
By action of each governing body, the city and county agree to 
designate specific professional and support employees to serve on 
the team and to agree to upon a team leader ·~ The team leader shall 
request time on the agenda of the city council, the commissioners 
court, and the Lower Colorado River Authority at least once each 
quarter to report to each respective governing body on the status 
of the team 1 s work. 11 This suggests an ongoing team of 
professionals from each body to serve on this team. If all members 
of the county parks administrative staff are phased out, who will 
be knowledgeable enough and have the time to serve on this team 
from the county? Is the implication that the county will have no 
further input into parks planning after October 1, 1993 when the 
administrative phaseout is scheduled? What is the cost of the 
"financial support" of this team? Why can this team not be created 
under the current park structure if it is a valid approach for 
improved park services? Are there actual financial benefits from 
this team or is this just another layer of bureaucracy? 
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4) On page 4 of the contract, Item 12 reads 
"City and county agree that city costs to provide park operations 
and maintenance services to the county include all personnel, 
administrative services, supplies, materials, equipment, and 
contract labor, if any necessary to perform the services. city 
costs do not include facility construction; replacement of 
facilities or major facilities repairs; security services; road 
and bridge construction, maintenance, repair, or replacement; or 
the labor costs to repair county owned vehicles in the city's 
possession." Who will manage these responsibilities for the county 
after the administrative phaseout? What will be the cost of that 
administration. Given county commissioners are responsible for 
putting park bonds issues on the ballot and are responsible to the 
county voters for the county parks and the accounting for the 
proceeds of the those bond issues, who on the County staff will be 
responsible for these activities and what will be the cost? 
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Brief Review of Current Management Literature 

Thriving on Chaos, Tom Peters, Harper and Row Publishers, 1987 

p.l8 with regard to Japanese success 

"One such focuses on the unique, age-old Japanese passion for 
smallness, in a world where the advantages of smallness seem to be 
fast eclipsing the once generally perceived value of giantism." 

p. 20 

"The new market realities demand flexibility and speed. The new 
technologies permit their achievement--but only if we turn our 
backs decisively on our love affair with size and its handmaidens, 
stability and predictability. And a useful step in weaning 
ourselves from the obsession with size might be to recognize that 
it has never yielded the promised results. 'Bigness has not 
delivered the goods, and this fact is no longer a secret.• With 
these words economist Walter Adams(a former president of Michigan 
State University) and James Brock launch their 1986 book The 
Bigness Complex. After reviewing hundreds of studies, they 
conclude: 'Scientific evidence has not been kind to the apostles 
of bigness and to their mythology.'" 

p. 20 

"In fact, astute observers of the industrial landscape have been 
questioning the efficiency of bigness for decades." 

p. 21 

Regarding General Motors 

"There are so many people involved and it requires a tremendous 
effort to put something new into effect that a new idea is likely 
to be considered insignificant in comparison with the effort that 
it takes to put it across." 

"In a classic 1956 study, economist Joe Bain examined the cost 
advantages flowing to multi-plant, as opposed to single-plant, 
firms in twenty industries. In no case was owning ~ore than one 
plant a major advantage." 

"THE MOVEMENT TOWARD EFFICIENCY THROUGH SMALLNESS IS ACCELERATING 
IN VIRTUALLY EVERY INDUSTRY TODAY" 
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p.22 

"More sweeping evidence comes from US News and World Report's year
end analysis for 1986. It attributes much of the productive 
vitality of the Los Angeles Basin-population about 13 million-to 
the astonishing fact that "some 90 percent of those employed in 
the ... area work in small firms with fewer than 50 people that can 
change course fast to stay competitive." 

p. 23 "After efficiency, the second advantage of bigness touted 
by its advocates has been innovativeness •••.• "Reality and the 
available evidence show that despite all these theoretical 
advantages, small firms ..• are far more efficient innovators than 
industrial giants ... small firms are more prolific inventors than 
giant companies; small firms exert significantly greater research 
and development effort than large ones; small firms devise and 
develop inventions at substantially lower costs than large firms; 
and the giant organizations seem to suffer a number of debilitating 
and apparently endemic disadvantages as regards invention and 
innovations.'" 

p. 25 

"The point here is simply this: What has been the most venerated 
tradition in American economics, or, indeed, the American psyche
that big is good; bigger is better; biggest is best-isn't so. It 
wasn't so. And it surely won't be so in the future." 

p. 28 

"Today' s and tomorrow's winning hand is becoming increasingly 
clear--quality and flexibility. Essential to both are (1) smaller 
units a~d (2) highly skilled workers serving as the chief source 
of incremental improvements in products and services." 

p. 34 

"Take all the evidence together, and a: clear picture of the 
successful firm in the 1990s and beyond emerges. It will be: 

> flatter(have fewer layers of organization structure) 
> populated by more autonomous units (have fewer central staff 
second-guessers, more local authority to introduce and to price 
products) 
> oriented toward differentiation, producing high value-added goods 
and services, creating niche markets 
> quality conscious 
> service conscious 
> more responsive 
> much faster at innovation 
> a user of highly trained, flexible people as the principal means 
of adding value · 
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p. 427 

"My co-authors and I downplayed the importance of structure in In 
Search of Excellence and again in A Passion for Excellence. We 
were terribly mistaken. Good intentions and brilliant proposals 
will be deadened, delayed, sabotaged, massaged to death, or revised 
beyond recognition or usefulness by the over-layered structures 
at most large and all too many smaller firms." 

p.427 . , 

"Almost seventy-five year~ ago, DuPont created what may have been 
the ·first modern divisionalized organization structure, with 
separate units containing all the functions necessary to do 
business (R & D, engineering, purchasing, manufacturing, 
distribution, sales) . General Motors soon followed suit. it has 
been estimated that between the end of World Was II and 1970, 90 
percent of the Fortune 500 decentralized into divisional 
structures. 

Decentralization was the right strategy--it still is. But the 
"clean" businessminded structures envisioned by the pioneers lost 
their zip over time, and success didn't help. Many decentralized 
units grew big, with some divisions encumbered by ten or more 
layers of management. 

But worse was to come. The 1 operations research paradigm 1 appeared 
during World War II; optimization of everything (e.g. 
manufacturing, engineering) became the cry. The optimizer is by 
definition a centralizer, a hyper-organizer. Function after 
function-purchasing, for example- was defacto recentralized at such 
companies as GM, despite the nominal retention(on paper) of the 
decentralized divisional structure .••. Each development, sensible 
in itself, fostered the further growth of expert central staffs. 
Each central staff addition meant (1) more requests to the line for 
reports, and (2) more requests that this or that report be 
coordinated with numerous others; moreover, each staff was 
increasinqly requested to coordinate almost everything with eve.ry 
other central staff. The mess (and the resultant inertia) 
increased exponentially. 

To deal with this mess, still more layers and "offices of" were 
added--the idea of the group executive, the office of the chairman; 
and each of these in turn developed private staffs (1) to 
consolidate their power and (2) to deal professionally with the 
queries of other staffs." 
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p. 453 

"Quick response to perpetual turmoil is now a competitive 
necessity. People's involvement, commitment, and empowerment, in 
turn, are the keys to speedy organizational action. Training, team 
configuration, reduced structure, and new roles for middle managers 
aid speedy action-taking. • •• campaigns against bureaucracy must 
become strategic priorities of the first order." 

Megatrends, John Naisbitt, 1985, Morrow, NY 

Trends that were shaping the 1980's 

1. Industrial Society > to Information Society 
2. Forced Technology > to High Tech/High Touch 
3. National Economy > to World Economy 
4. Short Te~ > to Long Term 
5. Centralization > to Decentralization 
6. Institutional Help > to Self-Help 
1. · Representative Democracy > to Participatory Democracy 
8. Hierarchies > to Networking 
9. North > to South 
10. Either/Or > to Multiple Options 

Megatrends 2000, John Naisbitt and Patricia Aburdene, Morrow, 1990, 
NY 

p. 23 

"Telecommunications-and-computers-will continue to drive change, 
jus~ as manufacturing did during the industrial period." 

p. 48 

"It will require a tremendous human resource effort to transform 
corporate America into the decentralized, customer-oriented model 
of the information society. Yet that is what is needed for the 
United States to participate fully in the booming global economy." 

p. 94 

RE: demise of classical socialism 

3. The failure of centralization. The lack of any successful 
centrally planned economies has finally been acknowledged •••. It 
is clear to just about everyone that the decentralized, 
entrepreneurial, market-driven model is everywhere more 
successful." 
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The New Realities, Peter Drucker, Harper & Row, 1989, NY 

p. 66 

"Government will malperform if an activity is under pressure to 
satisfy different constituencies with different values and 
different demands. Performance requires concentration on one goal. 
It requires setting priorities and sticking to them." 

p. 68 

"Whatever non-governmental organizations can do better, or can do 
just as well, should not be done by government ••. one way is 
privatization. Another way is to switch from government as a doer 
to government as the provider, with the work being done by outside 
contractors to government-set standards." 

p. 207 

"The typical large organization, such as a large business or a 
government agency, twenty years hence will have no more than half 
the levels of management of its counterparts today, and no more 
than a third the number of "managers" •••• the business, and 
increasingly the government agency as well., will be knowledge 
based, composed largely of specialists who direct and discipline 
their own performance through organized feedback from colleagues 
and customers. It will be an information based organization. 
Large organizations will have little choice but to become 
information-based. Demographics, for one, demands the shift. The 
center of gravity in employment is moving fast from manual and 
clerical workers to knowledge workers who resist the command-and
control model that ·business took from the military one hundred 
years ago. 

p.208 

As soon, however, as an organization takes the first tentative 
steps from data to information, its decision processes, management 
structure, and the way its work gets done begin to be transformed." 



18 

p. 209 

"The second area that is affected when an organization focuses its 
data-processing capacity on producing information is its structure. 
Almost immediately, it becomes clear that both the number of 
management levels and the number of managers can be sharply 
cut .••• Information data is endowed with relevance and purpose. 
Converting data into information thus requires knowledge. And 
knowledge, by definition, is specialized. (In fact, truly 
knowledgeable people tend toward overspecialization because there 
is always so much more to know.) The information-based 
organization requires far more specialists overall than does the 
command-and-control structure we are accustomed to. 

p. 216 

"The information-based organization poses new management problems. 
I see as particularly critical: 

> Developing rewards, recognition, and career opportunities for 
specialists 
> Creating unified vision in an organization of specialists 
> Devising the management structure for an organization of task 
forces 
> Ensuring the supply, preparation, and testing of top management 
people 

p. 218 

"A business, a government agency, a hospital, cannot function this 
way." ( Meaning acting in isolation.) "It requires that the view 
of the whole and a focus on the whole be shared among a great many 
professional specialists, certainly among the senior ones. Yet it 
will have to accept and even foster, the pride and professionalism 
of its specialists-if only because the motivation must come from 
that pride and professionalism in the absence of opportunity to 
move into middle management. One way to provide a view of the 
whole, of course, is through work in cross functional task forces. 
The information-based organization will use more and smaller self
governing units, assigning them tasks tidy enough for 'a good man 
to get his arms around,' as the old phrase has it. " 

p. 219 

11Decentralization into autonomous units will surely be even more 
critical than it is now.n 

2.'1 
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p. 259 

"The question of the right size for a given task or a given 
organization will become a central challenge. Greater performance 
in a mechanical system is obtained by scaling up .•.• " 

p. 260 

"In an information-based society, bigness becomes a "function" and 
a dependent rather than an independent variable. In fact the 
characteristics of information imply that the smallest effective 
size will be best. 'Bigger" will be 'better• only if the task 
cannot be done otherwise. 

For communication to be effective there has to be both information 
and meaning. And meaning requires communication. If somebody 
whose language I do not speak calls me on the telephone, it doesn't 
help me at all that the connection is crystal clear. There is no 
•meaning' unless I understand the language-the message the 
meteorologist understands perfectly is gibberish to a chemist. 
Communion, however, does not work well if the group is very large. 
It requires constant reaffirmation. It requires the ability to 
interpret. It requires a community •••.• 

For fifty years, from the early days of the Great Depression to 
the 1970's, the trend ran toward centralization and bigness. Prior 
to 1929, doctors did not put their paying patients into hospitals 
except for surgery. Very few babies before the 1920s were born in 
hospitals; the majority were born at home. The dynamics of higher 
education in the United States as late as the 1930s were in the 
small and medium-size liberal arts colleges. After World War II 
they shifted increasingly to the big university and to the even 
bigger •research university.• The same thing happened in 
government. And after World War II bigness became an obsession in 
business. Every firm had to be a 'billion-dollar corporation.• 

In the seventies the tide turned. No longer is it the mark of good 
government to be bigger •••• We have moved away from the worship of 
size that characterized the first three quarters of the century and 
especially the immediate post-World War II period. We are rapidly 
restructuring and 'divesting' big business. We are, especially in 
the United states, pushing governmental tasks away from the center 
and toward local government in the country. We are 'privatizing• 
and farming out governmental tasks, especially in the local 
community to small outside contractors. 
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Increasingly, therefore, the question of the right size for a task 
will be a central one. It this task best done by a bee, 
hummingbird, a mouse, deer, or an elephant? All of them are 
needed, but each for a different task and in a different ecology. 
This right size will increasingly be whatever handles most 
effectively the information needed for task and function. Where 
the traditional organization was held together by command and 
control, the 'skeleton' of the information-based organization will 
be the optimum information system." 

Innovation and Entrepreneurship, Peter F. Drucker, Harper & Row, 
1985, NY 

From the Chapter "Entrepreneurship in the Service Institution". 

p. 177 

"Public service institutions such as government agencies, labor 
unions, churches, universities, and schools, hospitals, community 
and charitable organizations, professional and trade associations 
and the like, need to be entrepreneurial and innovative fully as 
much as any business does. Indeed, they may need it more. The 
rapid changes in today' s society, technology, and economy are 
simultaneously an even greater threat to them and an even grater 
opportunity •.•• To be sure, every service institution like to get 
bigger. In the absence of a profit test, size is one criterion of 
success for the service institution, and growth a goal in itself." 
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Relevance Lost, The Rise and Fall of Management Accounting; H. 
Thomas Johnson and Robert s. Kaplan, Harvard Business School Press, 
Mass., 1987. 

p. 206 

"Smaller organizations that may be conducting a higher fraction of 
transactions in the marketplace than within the hierarchy--for 
example, small steel mills that purchase already processed raw 
materials, such as scrap, rather than produce steel starting from 
raw materials-become more efficient than giant enterprises that 
attempt to mana-ge complex conversion processes with inadequate 
information. Also, more focused enterprises will compete by 
concentrating on a narrow product line or range of internally 
managed activities .•.. Focused organizations will become highly 
efficient in their narrow product segments or range of productive 
processes and. will outperform diversified organizations that no 
longer can assess the relative profitability of their varied, 
frequently unrelated activities. WHATEVER SCALE ECONOMIES LARGE 
DIVERSIFIED ENTERPRISES ATTEMPT TO ACHIEVE THROUGH CENTRALIZED 
FINANCING OR OTHER ADMINISTRATIVE ACTIVITIES WILL BE DISSIPATED BY 
THEIR INABILITY TO RESPOND TO COMPETITIVE PRESSURES FROM SIMPLER 
MORE FOCUSED ORGANIZATIONS." 

30 
.· 
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.MD!ORANDUM 

TO: Mayor and Council Members 

FROM: Alicia Pere:, Assistan~ City Manager 

DATE: Augus~ 17, 1990 

s~~~CT: AMEGO Cost Analysis 

Atta:hed is the cost analysis o~ City of Austin maintenance of County 
and L.c.a.A. parks which I have . transmitted to the County 
Commissioners. This analysis includes four scenarios. I emphasize 
throughoct the report that these cost estimates are preliminary and 
subject to change contingent on: (1) County budget negotiations and 
policy cecisi~s, and (2) actual contract negotiations on levels of 
services. capital equipment needs and full cost recovery to the City. 

The pre:iminary cos~ estimates in the analysis ·are based on ~vo 
b~dgets, the amendec 1989-90 and the 1990-91 deuartmer.tal reouested 
budget for the County ?arks Department. It also includes City indirec~ 
costs. At the time of the ~alysis, we did not have the County's 
prouosed 1990-91 budget which would provide us with info~tion on wha~ 
the Co~ty Budget o:fice is recommending as an acceptable level a: 
se=vice and the costs related to that level. That info=mation wo~ld 
allov us ~o better determine the true cost of consolidatio~. 

Also at~c~ed :or yo~r information, are reports from Travis County's 
Budget an: Research Department o~ budget reductions in the County Parks 
Departmen~ and a memorandum free The County's Public Improvements ~~d 
Transportation Depar--ment (P!TS) on the consolidation of the Parks 
Depar~en~ &nd PITD. 

I am wiLling to discuss this analysis vith you on an individual basis. 
I also offer our assistance in the further development of a proposal 
for consolidation, if that is the will of the City and County 
of::icials. 

If you have any questions please let me know. 

~l~ •. -: .R,., J 
A~~ 
Assistant City ~ager 
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Ciry of Austin 
Foun,jed ~ c.ong~. R.epubMc ot Texas. l639 
Muruapal &Jilc:iu1g. Eighrn Z Cok>raoo. P.O. SO.'t 1085 ."\\.!Sl~- TC"Xa.S 787G7' Tek-p;'")Of'W 3:2:499-~C.OO 

.Angus~ 14, ~950 

'!:.e.v.is County Comz:is s ioa.e:-s 
::av.is Coun~y Co~ouse ~ex 
P.O. ~:: 1748, XDom 206 
~st~. !exas 78767 

.L-::ache:! is :.be cos~ ~lysis you reqa.es~ed c:. C.i~y o! .Lus~in 

~~te:.!.!l.:::e c: Co~:y &.:~ L. C.E..L. pz.::Xs. ~s a::u.lysi.s i:.:ludes !ou: 
s:::e:1.a:-ios for you= CO:l.S.i.cie:'&cia:. 

~s .is a. st.z:ld-a.l.O':le cos~ e.n.a.lysis ~: does ~o~ p:-cn-!.de z. ccc:;:»&:&:.ive 
z=.a.lysis vi.th oU-er propou.ls yen: vi.ll be :-ec:e.!:~~g f:-oa you: s~at:. :r 
vill be &vai.labl:e to bd.ef y011 i.:ldi.v.i.C.u.&J.1y z:1d anne:- &:Jy questions 
you may have en me an.a.l.ysis • 

?lease e:p:ess ry ap~e::iati.c:l to ~= Cm::::y :Parks s-<~:. !".oe.ir 
'ill~:.e--e G.:ld =.d.e:sranci--g has bee::. ac:r=::z"'le z=" they l:.ave been 
~=e~:~y ope::. z:ld respc::.QSive to m:: reques~. 

~~- ... e-•,y 

~~~ 
.!ii:::i.a ?e:e= ~ 
~si.s-:-: C.i~: v,"age= 

--



City of Austin 
Founded by eonsress. Rep twc of Tcxa.s.. uog 
Muniapal ~ Eignth al Coiotaelo. P.O. Box IOS.S ..... uslr .. TC'XOS 7o'iG7 TeiC'phunc 312 ~99-2UOJ 

.August. lli, 19SO 

B~orable J'u.dge :Bil.l .Uesh!:e 
' Travis Coa:l:y ea-.. iuicme:-s 
::avi.s County Co~c=se J.:.ex: 
P.O. Eox 1748, 1oa. 206 
J..t:stin, :e.:a.s, 78767 

lio::~.o:.a.ble J'w:ige a.n..d County :OIIZILission.e=s: 

'!o de:e:::.ine :he cos~ to ::av.Ls ~unt:r c! CO':l~:act.i:lg vitil :he City of 
A::stin to IILI..i:l.~a.in Count)' ud LCll p&:ks, Ci:y st.&£: me~ vith Councy 
s:.df · c=. several o:::z.sic:u. A.$ ' :-eS""..!l: o! ~ese z:ee:.ings the C!::y of 
.Al!stin is p:OV"iding prel ;-:,,ry cost. est.i.ll.ates of .fo::r sc~r.i.cs for 
yo::r cccside:~:i~. 

'!he cost of uese .a.lu:r::nzt:.ves described be.1ov ca.::not be compared to 
the ~ CoiiiZlitt:ee Propou.l.. the Cc:xmty Pa.::i:.s Depa~e:nt • s proposa.l. 
for reeneed. se--rl.c:es, or ay p:cposa:L !ro11. -:!le Trans Cou:1t.y Public 
Il::prove.act.s cd ~c.spo:-...ztio:l Dtpa.r::ment. c::;.l: (l) the full cost o£ 
'tile ~=~is Co:::lty" s c-.lrre:: se--vice .i.s u-z..i..l.a.ble, znci (2) an i=.yz.~ia..l. 
pz.=ty i;u a.!.l of the prcp:s&l.s a.sse.bled and :ime :o de~ermi.D.e -.:Uc:h 
cost .i.~ z.=e bc.lud.eQ in. o: ~u.deci. !ro11. ea.ch p:oposal. i' e 
co=.side: these n:c:E!be:s p~;.~.;m:y bee.a.use. ~ey vo'cld be subje::: to 
z.=.jt:st:m!::.: c~ti:gct a:1: ~) County budge't. :J.egotU:iou.s and policy· 
d.e::is.i.o:ls, a::Ld (2.) ~~ :::m.t:a.c: ne&o·~ ati..cc ou li!Tels o: se_~ices. 
CZ?itJU e:r-;pce::.t needs z=.:; =u.J..1 cost :ecove::y :o: tile C~-::y • 

.!.1..1 o= tile sc:!!:l.z.:..~s :inc:.2:cie 'the :Eollov.!:lg &Ss-..::pticms, i.::l ad.d~:.ic to 
t:::.ose o:•l .:ne:. viti:!. ea.:h sez::.a.:.:!.o; 

• T"ne Cc:r::::1-:y re~s ~ir Pz.=ks Adm~n~s::ato: &n.d. a. h•,.f-:.i.me 
sec~~=i..a.!. pos=..:.ion z.l=.g ri~ asso::iz.te~ a,erz.t.i::::ut.~ costs. "r:~.ese 
posi~O':ls -..or-1 c ~:oV:: C:s cc::::=z.=~ z..:-.:-.: s--a.:.ic:l :o: tile Co:::.t.y. 
i::..::!.=:..i:lg ~e c:.:y-Cc==y cc:~:&c':. et! ~~ Co:::-:y<!"'LCL! ccc.:.:a.ct
In c.cid.i.-:i~. ~e Ptis J..:i::in.i.s::a.to: vould. l.C~ a.s ~.!.son 
res?Q:~g ~o :eques-:.s fc= •:,.=c::z.t.i~ z.nd a.ssi~a:~::e t.:: t.h.~ 
Co-.-.:ssic=.e:s Col!:'t, C.i:y Cc::.:!.l. a::; c;,:y z.:.d Co=.ty :eside::c.t.s. 

• The ~-y Pu:k' s P~r 'W"Duld be integ:a-:.ed .int.o t:he City ?arks 
-- DepZ-'""':aell:. Plcmbg « Iesi.p Divi.sic= aA4 vaulAi be raspcmsilale fo: 

the anagl!llmtt of s;or:::::y C!! proje:ts- :he Coct;y Pl.&zme= d.ll. 
also ?a.rtic!pz.~ i:l the ::oaa:::rvid.a parks zut.e: plzn &s ftmrl'" .. g is 
m.a.cie zvalla.l:lle • -

• A ~:: ace.:.,.;s~:z.tiva ::vel:hud c:!u.:ge :!as 
st.~:-d .i::.d.irec-:. cost =11 oca.:!cm o: :.he Ci:y 
DepL-..llen~ ::o: se:V"ices ~=~-ded 't.O ~ Caz:::.~ 

bee .i:.clude4 as & 

Pz.:i:s aui i.ec:ea.:.ion 
~ :lls cont.D.:::.. 
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• ':'he Calm~ ret..&.iJls :he fa:l.C..ing and ruponsibllity f:"Jr the 
~&&illte:nmu::e~- and-. repair of trucks. tra.c:tors and o~er heavy 
"' ~ .atoriud eqi1ipaait~ including puu. l.&bor an.c1 fael. 

The cost for.;.- this · sc:ena:.io -ras d.eTeloped using t.he folloving 
ass=ptio:u in ad:!it.i.o:l. t.a those o:tlined a.bove: 

"':".ae l.9!S-90 amended budget. for C1e Coe1ty Parks Depart.•e:lt. va.s 
use~ a.s a s t.a:-..i.ng pai:lt for t:.is a.n.a.lysis. 

':'".c.is Z!l.&lysis maintains the 
cur:-e:: c..a.i:lt.ena!l.Ce level 
DeplL=-....:~t. 

Coc::nty ud L.C.E..A 
provided by the 

pa=ks at the 
Col.:lty Parks 

• :be:-e ue :10 ad.dit..i.ona.l capital. equipmct ~rc:hases incl.D.deJ!. 

--
:::..::. '!""nis .- provi~s no enbmce:me:nt_s or e:xpa:nsian of serrl.ce levels. 

T"!le tot.a.!. cos: for tllis scen.z=io is $1..367, DOS as oct.l.inec! i:l 
A:.:..a:.!Lme=.t I. 

Sce:::utrio TT also uses: 

budget z.s a' 

· · b:lt · p:-OT"ides fo: z. redu._-tic:::. of seven : ... .:.s and tile .e.ssod.zted 
operat!.ail.a~ costs. '!his vould resul~ i:1 the eljw1-,atian o£ league 
?lay - :.:t the sof-....J::r.all progrzs z::u1 h.e:u:e e, ~x:inP::.e duplicatic:l o:f 
se.lfi .:.ces erea.dy p:-ovided by :he Ci:y' s so:ftbul p:-og:am. In 
z.d:U~ m.z..i:~enz:2.ee (e.g. mari--g fre~es. lltt.er re.cvl!.l and 
:fEmce F'""""':e::lZ:lc:e) at C01:1ty ~d a. I.::!.A pa.::ks vo;l.d be reC:.:.::ed 
compa:-a!:le :o City &.ti:l.t.e:l.Z..:lce levels. 

c:: s :. =:: = :..r..::.s 
Be:=. Scn,.-io ITT ~ IY :.se: 

' ---

• !'"n.e _ Ca:m::y Puk' s Dep&_-tJaent 2990-91. depa..-:mt!!:nt&!. requested butiget. 
- (&5 a£ mp.s~ 8.:.1990). e:clading p:vposed. prog:aa enbmceae~ a£ 

$98,913. ::his .:!.ll.c:!.!'i•s $42..538 fo:- su.sc::zal secu::ity &t. !am 
Eughes ?a.:%, sea.scmil-fnnding fo= nevly cil!ve.l.ape4 CIP projec:--s at 
rebbe~1 J e a:u:! 'i'::n:iy Pomt Pz:X. Sl.D, ooo :or sec:c._~ry llghting a.-:. 
Loop 350, $10,000 £o:- comp~•~g ~~e~ a.e H•=;Jtan Pool &nd 
$36.375 :o= n.ev capital eqc.:ipment. me ciepar:::~~ent&l :equ.ested 
bwiget. Y&S used, a.s the z.ctua.l proposed badget was uoe &Tallable 
v~en t-"H 5 analysis n.s developed in uese SC:e:l&rioS. 

35 
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In additicm Scmnrto ·IV usU.es a reduct...i.cm of snen Fns and the 
anoci&ted crperati.=&l costs. !h.ia YOuld result in the· elia.in&tic:r:1 
o: league pl.&y in the ao!tball prosra.a and heD.Ce el hinate 
c!nplic.a.ticm of seiTices Ur-eady provided by the Ci.~· s aofthall 
prograa. Ka.inten•nee (e.s. aod.ng frequen:iu. li~ter reaova.l and 
fe.:2c:e czinu:::.a.:u:e) a~ County and a LCU. parks voc.ld be red.nced to 
cocp~rable Ci.ry aAinte~c:e levels. 

~~e cost of Sc~io !!I is $1,7Z7,704, Yhile Sc~io rv costs 
$1,43.5,177. '!'hese scell.3..:ios are outline~ in Atuchments r..z ani! IV. 

Ot.he;- !ssc.es 

~ ~e develo?men~ cf ~~ pre~ary cost An£lysis o~e: issues a:ose 
v::U.ch voul.d have con &:l.d policy izpllca~icms and voul.d need to be 
addressed n fur-her can tract negoti&tions. !he folladng .issues vere 
:ev.ieved by the C!ty .Attoa1ey. ~~ Ci.::y• s posi.ti.an em ea.ch i.s out.li.ned 
belov. ·- '" · - - .- · - ·· .. · -

'!".c.e Cicy A.~torney advises tha.:: li&b!.lities for pe:-s~ .!llJ~ and 
p:-ope:-:y d.altage ~ by tirtue o: mainten.&nce and operation o: 
C:::n.m~ :fac~iti.es by -:.he Ci::y vol:.ld be covered by ::he lllterloca.l.. 
Coope=atia:l:l. J.ct {V .A.:. S. !r:.. 441.3 (32c)). ':!l..i.s A.:t vo'::l.d be 
z:~mori::y :or spe .. •:ying 'tiu.t e:ployees (vhether D:l Coc.::y· or Ci:y 
:;:ayrolls) pe:-£cz::::.i:l.g se_-;-ices au Coan::y parks or fa.:llit.ies vo~.d be 
eeemed age:ts o: ~ra.i.s Cot::.cy and ~~ Co:1::y ve--ld tilere:fore be 
liab.le. 

:b. G:.J a...~geme=::. vhe=eby ~e Ci:;y vo-~d s~ervise Co=:l~Y e:ployees. 
~e Ci-=y ~o:.;.ld be responsible for 'i'orke:s Co:pcsz.t.io:1. b~e:fi:s. 
::.o:~==.s:u:.~g ~e :&::: ...... ,: Co=:::r ~lcyees vo-.:.ld be c:. ~e Co..:r.:y• s 
pa.yrc~. ~. C!:y me:efo:e -.r.:~d desire .,. ... ,t & sep&:-&~e i'o:::i:ers 
:oz::pe:::.sa.t~ po!.!.::y £o:- Coe1:y e.J:?loyees be se:c:el!. i! &~~le. &:.d 
c:~sts Qa.rge~ to the C:r.::l:y a.s a pz.~ o! ~ :a::.t=a.:t.. nus cost hLs 
not bee de-:.enined at ,.._; s t.iae. 

!"~e Ci:y re:oamum.d.s t=h1::-.- the Coc.ty retain thai: employees a::. tilei: 
payroll and 't::lde= t:hei.= benefi~ coverage. !he employees Yould be 
s:perri.sed Uld cire~ed by Ci'ty s-:aff. Uucie: Ci:y of Ans•.:, 
s:perrision. the employees vo-..l.d be govez:ned by City persa:mel 
pol.ic.:ies • 

.. _ __..-

.· 
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. - .. : As va.ca.ncies occur i.a. the Cotmty' 1 Pan. . wo:k a:nit th.ey would be 
~...:..:..,_ ___ =-·rusferred ~to the- City~ rhe:City' a_.Pub-:_Depaii.lezu~-ri.ll fill· the 
:::~=·. ·.:?!·vacme.ies muler the.- City•a pa:r Structure &Dd-prod.c!e City benefit.a. the 
- _ ~costs_ associAted_ vith each position would be c:h&rzed_ bad: _ ~o the 
:::.::·-~cOl::lty. .~ ~: -;;;~ :·~ . ··~~ - - .--;:; .. -~ -~ ·- ·-. 

~--. -... --= 

·.·.Ci:y su!! h.a..s presented to yaa. p:-el fwinary costs enialates ba.sed em 
~vo b~dgets, the &mended 19!5-90 ~d the 1990-91 de?~~ea~al 
;-epested budg!t for the County Pz.rks Dep&rtae.n:.. At th.i.s time ve c1o 
:10:. b.Lve :he ?:"Oposed 1990-91 bcdge; vhieh vou.ld prOTide c.s vitll 
ir.forma.tion 0':1. vut you: Budget Of!ice i.s reco=:end.i:lg u an acceptable 
level cf servi..ce and the costs re~ted to that leve~- !ha.~ i:l.!o~aticm 
vo~d a...llcv us to better d.ete::..be t!le ~-ue cost of co:uol..i..d.a:.ion. 

:I ara villing :.o discuss this mlysis vith the Co=hsi..o:lers- on &.:l 

~divi.dza.l basis. I a.lso a:fe:- all% &ssisunce in tile :· ~.Jler 
= :.-:;:_ ·. _:-de?el~t- a: z praposa.l.;..for ca:::.solid.a:ti.on,-:,:i.:f that-15 the vil_l~c:_ the 
:·.-::::- · ---:-::;-coct)'~Jmd ·.c.ity Off.icial.s~ -~- ~ ---~ ---:::::=-·· - ~-- ·::· 

- a:;:p=e::.at.e the cppcrt:zm.i.~ ta be of a.ssistan=e. 

Si:ce=el.;, 

~~~ 
.!.l:.d..a ?e=ez 
~s.:..S~~ C.ity V=='age= 

~-

-- ·-------
3'1 



-At~ I - -~t ~t n 195-;Q 

II 
,_,_..t ,..._1.-tt T~. T~. CIQir- bpla~: II Total~ 

·-LCU. hrb FTE'a S.L.ri• f1'E'I S.t..ri• eti- tepiul II ~t· 

'• ~- II 
1 Ari:anu s BerC 0.61 11.7'19 C.CD so sz.sas II SH,292 -- -~ ~. r:r..c". 0.11 43.C71 1.01 114.JX2 S0,145 II S66,2Z5 . -~ 
3 Hi"'ie HolLo.~ 1.91 S6.7tD 1..11 SZ7,05Z S12,C!37 II m.799 -
4 ~field 0.• 5.51 74.244 1.44 Si!!J,tm S'\5,761 II 1110,007 

5 P.ce &end 4., 93,.ti4 Z-...21 s:s.:J.671 S19,r24 II 114-4,441 

6 ~Creek: 0.61 11. 7'19 CUD so S"2,5C3 II S14 , 29'2 

7 llitw:y Point~ 2.9'1 67.112 1.4-4 szs.ll4 SH.Uol II ~~=7.21'1 

p l.un; ng/l)e's; ~ 0.40 15.35! S3,257 II S~I!.~S5 

Cps. ~nager- 0.60 24.211 S5,140 II 129.351 

-"'-ini stra tion 1.00 27 .rrn S5, 74.1 II S32.~ 

R~~ aa.ent c..::-i~l so sJs.oa II 135,431 

- l"a~e BerC ets;;irc no.a:o II S10.CCD 

II 
Sub-7oul L.au.. hrl.:s 11.74 ~25.30 7.911 S117 .57n S1CD.219 S35,UI II S671.610 

II 
_.,._ -· .-. II 

Ccu\tyP&rl:s II 
II 

I Alle1 0.11 2..2'0 C.CD so ~10 II S2,6!2 

9 DiN: Parson c. ·a 2.Z13 c..m so ~?D II S2.6!2 
10 F ri ::z J!:.Jghes 0.11 2..2't3 C.CD so S470 II S2.682 

~ 1 Halri L:cr. Pool 2.'~1 47 .. D1 0...17 ~Z..tm no. ~S4 II S69,9156 

12 ~ 36:J eo.: ~ o.·n 2...2!3 C..:D so ~T.J II S2.652 

13 1\&.."7 Ct:i nl an 0.11 2-Z"~ C.CD so S47iJ II- S2.6!2 
,_ ai~ ~~a, 3.11 7a .. n7 C.CD so S16.7tS II S95,4S1 

15 Sel.sa ~cs o. ,, 2..r.3 0.00 so S47iJ II SZ,682 

16 Del Valle~ i'ic'..ds 3.11 73.,.3::5 OR S1Z...C::Z ns.562 II S1CXl.a6a 

':7Ta.~ 0.11 2.r.:s o..m S7.471 ~T.J II $~0.1~ 

1 S W-eQbe: ,.; ll e " .. ..... 72,7"98 C-29 S4,1XM ns.•S4 II 572.252 
19 llinCI:ill Run 0.11 z.r.::s C.t:O so ~T.J II $2,682 

ZJ l'.anc"' 0.00 c C.CD so ..... II so -
Pl•"Z''i:r;.lt)esip. 0.60 23.CE3 $4,9:0 II SZ7 .9!3 
Cos:. 1\z..~;cr 0.40 16,1~1 S3,,Z7' II S19,S61 

Aolri:'l i s:::-a tian 1.00 27 .r;;n SS.741 II S32.826 
C.Z;Ji:al S3C,':U II s30. 1tZ 

- Wil..::! Basin sz:l.CX:O II s:20,CCD 

- 8M:stl Ccx.n::ry S72.S:C II S72.ar::D 

II 
Sub-Ta::a l CCI.Irrty l"ar'b- 14.26-. S356.,Q2 . Z-C2 cs.m S16&.517 . - S31D. 112 II S590.776 - -·- · 

--- II 
li.-..'1:! To ::at 32.CD S781,914- 1Q..D:I ns-3 .. ~5 S268.11C6 S6S.~ II S1 .. ~.3&5 

lrdirw:: ec.u II m.62D 

S1 .367 .cx:zs 
• S1,340,0'?3 IllS ori;iMlly a:nHed fer- 1989-90 • ~- j l%:1 ~lin; 

S13,Xz W!"c ~by t:he t=un:y C-=-issiclrw:-s far .__l -...;:y" a: 
T~ ~and Via:y Point:. 

- · -.-

3B 

. 
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.uu::ttl.ent It .; Oe! etiw t.D C&rratt Levoet . of Servia FT 19119-410 

J.a- .. \ftt.-..na l_.l will be uw- as .t CiQ' ~. 

Total SOt1:ball ~~ I latal 

-.sic ~ .. Scn-ica I ,, 1«1 
LOU ,..rt.:s a..dgd a.:ll.ctiGn u-L I &4;et 

I 
1 Al'itan.sa I a-Jd 114,292 CS1,&.N) I r.z.ax 
2 C)'S)I"es s c:r-eek 166,225 fS1 D .319) I rn.D6 
.l Hi~ie ttoll..Dw S'9S,799 fS1l.!5a> I SQ,441 

~ IYftsfield Clllu s: 10,007 CS29.&76> I sa:l,132 

5 h.ce &.end S\44,'-'& (S29.K76) l r.~.S73 

6 s..rdy Creft: S14,292 (S1 , 4a4)J s-.z.aos 
7 llirldy Poin~r; S1:7 ,27'8 fS1D.l26> I ~.952 

I'Ynnin;;.-;~ na.tss I r-!.655 
Oos. ~n&;er S29,351 I sa.351 

~inistrlriGn 132.82:5 I so 
c.ac;ul ~s.,:sa I I C!,438 

- Pace a..:! S".SfFire no,IX'Il 1 I S"".:I,CCC 

I I 
~Toul u:::IU. .Parks s&11,610 1 so C$96. 7'93) I SS&.I,992 -· 

I I 
I I 

Ccaz'l ty Par-ks I I 

I I 
21 .Allen SZ.682 I C$1 ·"">I S'i,1ft 

9 Cinlc Pe.ars::n SZ.682 I (S1,4&4)f S'i,1ft 

10 fr-i~z ~ S2,6C2 I CS1,'14> I :":,1ft 

1, .... i l t.r:ln P:a t S69,986 I C$1,4&4> I S6!.5CI2 

't2 ~ 360 !l::r.: ~ SZ,6S2 I (S1,4&4)f ~.1ft 

'0 A&ry c:ui nlan . SZ,682 I (S1,4&4)1 $'!,1ft 

14 2iC'Iard ~ m,,51 1 (S'IC.a::a) ($;5,~1 07.732 
~ Sc.__ ~ S2.,6S2 I CS1 . '-"4> I r.,198 

U. Del Valle/)lc7ya :ie!..:s S1!X!,86& I (S31.!i2) (S1,4&4)J s£!,512 

T7T-~ n:J. '153 1 CS'I.4&4> I P-,669 

'OS ~-ville S72,ZS2 I cs~.~>l ST-,761! 

'09 ltin::aill ~.., SZ,t&! CS1,414> I =:,'1ft 

2:) I\U1or' s:l I so 
p iA."VVia;fos i ;:\ m.9!3 I SZ:.9C 
o::s • 1'1&1\a ;~ 1"!9,561 I r.;,S6l!. 
).:ainis-:ratic:ln Sl2..126 I so 
fc:llaa.en: Cieri 'tal ll0,11Z I I S:S::.112 

- llild Basin IZ2.CDJ I I SZ:.a::::r::l 
- . 8n.ISh Cli&lft~ • ~ sn.ICD I I sn.aca 

I ·-_,A I 
~io:.al Cmln:Y Pari:s s590,n6 I (S41,.aT2) CS6Z.~>I ~.(132 

I I 
10.-and To:at r-.2:5.385 I (141.172) Cn51.!3&) I S1.a::!..OZ4 

l:ldi r-er::: Cl:lns sz:.501 

S1,CIE!.SZS 



=--

~t Ill 'ICII·..u..u\ ~ ...;..,.c ,..,_., 
~ ..... ~-the C...ty"l c:arr.l '--' ., ....nc. ---- ··-- -· 

, __ Cit •• Li!iLI'IC 
T~. Tec,ISee. 

1' ~.n:.s..; 8-d 
Z _ c:r.rn I Cl'eeJt 

3 ~ lti$lri .. Mol La.r 
4 -.field c.a 
5 Pace Bend 
6 s.rtly ~ 

7 "i ~ ,.., ; ":,l1ollbe! g 

P'lll'lft i n;./Des ign 

Cps."·~ 
Adriahu-atian 

b:lla~eas"J: ~;;at 

- Pa~e Be-d £KS/7'ire 

0.61 12.0\1 
c. 11 u.a::o 
1.9\ - 57.6SO-
.5.51 7S.42D 
4.11 95,409 

0.61 12..011 
2.91 6&.213 

0.40 15.S40 
C.60 24,,39 
, .OJ 'Z/,457 

Fll's S.Laries 

0.1& S2,633 

C.49 SUl69 

1.l7 S2C,224 

1-01 $1(,.5.53 

2.60 137,423 

0.19 1.2,T7Z 

2.. 141.511 

ec--
utans 

14,330 

S'l5, 711 

SZ),770 

SZ7 ,173 

Sl4,374 
14,330 

SZ4,601 

15,599 

sa,sos 
$11,192 

S10,CXXl 

II 
a.ot.C-'t II 

c.ap; u L II 
II 
II 
II 
I I 
I I 
II 
II 
!I 
I I 
II 
II 

S175 ,!SO I I 
II 

Tout 

a..cctet 

111,912 

s-66,650 

S91,6U 

S117, 146 

1167. 2!11 
119,121 

SU4,39o6 

$21.139 

S!!,243 

Sl7 ,3-49 

S17S,!50 
S1Q,CX:0 

-----------------------------------------------------------------11--------
~Toul t.CU. Parks 17.74 ~a3.5 !.72 ~.1!.5 S115,DO II sa99.72S 

------------------·-------------------------------------------11 -------
c:a.m:ty Parks - • • 

a Alte: 

9 DirJ:. PCU'$::1n 

TC fri~ Hughes 

11 !iuilton Pcol 
'tZ La= 360 B=l: 1tac1 

1:3 ia:'7 CL!inl.&."l 

14 Jtic.:-d llayl 

15 Sel.aa ~ 

16 Del Yallefl'c7a Hel.Cs 

17 'Tea Mughes 

11 Ye!:Dc:rvi lle 

19 Virarill R:r. 

20 Ja-o-

PU:-rli~~;:'l 

Cps. lila~ 

k:ia~istr-a:!:r. 

t:a;l'i :.a l 
- \til~ aasi:t 

- !Nsh~ 

C.1't 2.2S2 
c. n 2..2SZ. 
0.11 2.252 
2. 11 "',.628 

0.':1 2.252 

c. 't1 .2..252 
!.11 79,9'\.5 

0.11 2.252 
3.11 74,.U1 

0.':1 2.252 
3.-:1 n.m 
c.-:1 2.252 
c.c:o 0 

c.~ 

c.~ 

o.::c 
O.DJ 
O.CD 
1.'B 

O.o:J 

o.cc 
c.s. 
C.o:J 

0.54 

c.::c 
C.'l 
O.Oj 
c.a: 

~ 

so 
so 

S16,63Z 

so 
so 

S7,76Z 
so 

s7 ,762 

so 
$6,930 

so 
so 

S8'1Z 

S8'1Z 

S8'12 

S17 ,520 

S8'1Z 

S8'12 
SZ!,792 

sr.z 
$2S,!34 

18"11 
$2S,651 

S8'11 

so 
sa,39S 
SS,S70 

19,192 

11 
I I 
II 
I I 
II 
II 
II 
II 
II 
I I 
II 
II 
II 
£1 
II 
£1 
tl 
I i 
11 

s~.Ci6' 

S3,064 

s~.064 

S:OZ.781 
S3,06' 

s:S,064 

~16,468 

Sl,064 

S:S,063 

S1CI1 .553 

S:!,~ 

s;j 

SJ\,708 

SZ2,162 

S37 ,349 

st cs. m 11 S'1:S. 9SO 

~.em 11 SZJ,c:co 
sn.IIXI 11 sn.s::c 

------------------------------------------------------------11 -------
'-1'1 S39 ,016 SZZ3 ,249 nos. 950 II . S7JD..35a 

------------------------------------------------------11------n.c S1!5,'Zl1 S311,904 :211,a::J) II S1,&30.DI4 

l:ltirect eons m ..62D 

• - ~~ons G:tl.ar --=usu for t:he Pa cecscl ll&i;et include Une iu. 
1:ransten of S1~!.550. Yli= an:finvily ~Ld be ~c ill otiler tcu:l'tl' 

~ tD ~t P&ri:s apilil"a:ians. 

n.m ,7i)4 
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Atud'W«'t IV - De.:.ctians LO QrrWil ~ of Servia n 1990/91 

As~ uinttNnce l-'.1 vill be ttw sae •• 1t City hlrt:s. 

L!:1Lf,. ,. arks 

1 Arbnsas Bcni 
2 C)'Jlrft I Cr-t 

3 Hi ;:c~i c Ito llo.t 

4 I'Ytnficld Dou 

5 Pau iend 

6 s.and)' ~-eek 

1 IHndy ~~oirn:roca':le.-g 

P l ami ,.,.;Des i ;:'\ 

~-~M~ 

~inir~r1ticr. 

C:..piUl 

- Pl:e Bel'~:! L".S/Fire 

lot1l 

8uic: 

~t 

S11,912 

S66,650 

S9!,60 

S117,146 

S167 .2!!7 

S19 ,121 

S134 .J96 

S21,139 

s::n.243 1 
07,3.49 1 

nn.aso 1 
S10,tm I 

-------------------------1 
1899,72.5 I 

-----------------------1 

I .U.Len 

9 Di nJ:: !'CI !' s:::n 

~:J Fr-i:: leo;i'les 

, 1 Ha8H :en Pool. 

2 U:c;:l 36::: Do&: i.&cp 

~ fta..-y Q:inlCt 

~ ~ R. i c::n.:-: 1\oya 

~ S Selsa h:.9hes 
~6 Del \'l~le/J'IOY1 Fields 

':7 Tc:a. .. ~es 

~9 Wina~i.t R:.r. 

~~:-

p larr.in;/t)esi;:-: 

Cps. P.L-..ge=

~nis:.-•ricr. 

Re;:IL~t Ccital 
Vild a.:rin 

- !t-ush Coa::::::'y 

I 
I 
I 

S3.~ I 
s3.~ 1 
S3,06o4 I 

S32,7a1 1 
S3.~ I 
S3,06' 

S116,W I 
S3,06' I 

n09,rm 1 
S3,C'a I 

~c:.m 1 
S3,CiC3 I 

SCI 
S31,701 1 
SZ2,16Z I 
s:51.349 I 

na5.950 I 
szo.a:o 1 

-sn.IIXI-1 

SofU.ll Cmoerable I 
PrcQr•• 

a.b:tican 

s.vicr I 
i.ewl I 

I 
(S1,414)1 

(110,319)1 

CI13.3SI) I 
(S29 ,17~) I 
(S2!9 ,176)( 

(S1,4&0)f 

(S10,326) I 
I 
I 
I 
I 
I 

S17,491 

SS6,26l 

s.as.2&6 
Sl7,271 

S137,331 

S17,06 

SU4,070 

---------------1--------
so cS96.m)J S765,514 

I 
I 
I 
I 

CS1,.c.&4) I 
en ,4&4) I 
(S1,4&:.): 

(S1.4&:.>J 

(S1,400)( 

(S1.~)J 

(S10,CXX)) (U5.7Zl) I 
(S1.~>f 

(S31,872J (S1,4&0) I 

S1.580 

S1.5SO 

S1,5SO 

S!1.29T 

S1,S!O 

$&1,7~ 

S1,5!0 

~.721 

( S1 , 4&0 )( S1, 579 

(S'1,~>J r.:t.CC9 

(S1,4,5.;) j S1,~79 

so 
s;i,7:1 

~-'~ 
so 

S1:S,950 
SZ),IXI) 

·- sn.m 
---------------------------1 --~~----------- --------

S730.351 I 

------------------------· Sj ,630.05oi. I 

CS41,'S72> cS6Z.~>J S519.m 
I 

(S41,872) (S1S8,!:31)1 S'1,35o4,676 

~rect cas:s SSJ.501 

n. 4JS. ~11 

~I 



AZudwent IV - Deletions to &:wr.nt Lewl of SoervlCI fT 1990/91 

Au~ •inte'\olnce lwels vHl be tM .- as at City l'arlts. 

Total SofU.ll eo.:.raole Total 

a. sic P'ro;n• le-Y ice f'rac»Std 

L.t2A P • r Its IL!d;pe: ·~iCI'I Ltwl ll.d;er 

1 Arunsas Bend S18,9152 CS1.414> I S17 ,498 

2 eypr-• creel!: S66,6s:l cnc.389>1 SS6,260 

3 Higpie ~-au- S'98,60i3 I (SU,3SI) I sas .286 

' JIL&ns fiel~ Daa S\H,146 I cs~.!76) 1 Soa7 .271 

5 ,.ace aer.! 1167 .2C7 I cszo;,a76> 1 S137 ,331 

6 S.ndy Cnek S19,121 I ($1,414)1 S17 ,636 

7 Windy Poil'!t~ 11}4,)96 I CI1C,l26> 1 S~24,D70 

,.laMin;,t:.esi;n S21 ,139 I I S21 ,139 

Cos. ""n&Wef' S~3,2'3 I I S!3,2'l 

Adainistrltion S37.~9 I I s::l 

C..pital 1175,!50 I I S175,!SO 

- PKe Bend B'IS/fire S10,QCX) I I S10,CIOO 

--- I --1--
~Toul LatA. hrt.s Sl99,725 I so ($96,793>1 1765,584 

I ----
I 

Cocu\ty Par-ks I 
I 

a .Ulen S3,~ I (S1,~) S1,580 

9 Dink Pea:-s:on S3,~ I (S1,4&4) S1,580 

'10 Fritz H:.qles S3,~ I (Si,W.) S1,S80 

'11 H:ui lUX\ Pool s&2,7r. I (S'1,4&4) $81,297 

~ ~;:: !60 !;a:~ S3,~ (S~ ,o.64) S1,S80 

-:3 JIL&ry c:uintan S3,064 (s-1,484) 11,580 

,. li c:Nf"'C 1\cya Si16,46& I (S1C,O::X:> (~5.720) 160,741 

'15 Selaa hu;nes S3,064 I ($'1.~) S1,580 

'16 Oel ValleftiOya Fields s-109,077 I c1n.rn> (s-1,:.84) S75,721 

'f7 T- Hus;nes S3,063 I ($1,484) s, ,57'9 

'U ~n.~tte Si::;'7,553 I (s-1,:.84) 1106,069 

19 .,; na• i U iC.rl S3,Cie I (1'1.~) ~~ .579 

ZJ ~~I' sc I so 
PlaMi~~i;n S31,7tB I S31,7'01 

Oc$. 1\&na~ SZZ,162 I S22, 162 

Al3ini sua:ion S37,349 I so 
i..cliCII!Mnt c.a;ri u l S'1D5,950 I S'105,950 

- Vi~ lasin sza.aao I S20,CXIO 

- BI"USh Ccu\a-y S7Z,IQD I S72,8!XJ 

I 
~Toul Cc:u"::y Pa:-lts S730,358 I (S4T",.&72) (sQ,o-6) ni9,09Z 

I 
6rand Tc:al S1,63V,0&4 I (S41,.Bn) (S151,!31) S1.,!54,676 

lnd;~ c:csu SI0.501 

---
S1,05,171 

l./2t 



BUDGET AND RESEARCH DEPARTMENT 

TO: Bill ALESHIRE, COU~!Y JL'"DGE 
SA"\fl"E:L T. BISCO.::, CO.M .. "\USSIO~CR. PC7. #1 
BRUCE TODD, CO.\-L\1ISSIO~=.R Per. #2 

. 
TCIJ!. Sarti !lOCI 6£2_ l4;i? 
n' w. utll St. / r . 
,..0. &or 17U (J .IJ /f 
Aasbll. Tnas 11767..., D 
(5!21 '73·9171 - I '/ 
Dln&:::llw--{51..2} "n.SI' l I z; 

-1--JA1 

P A.~ REED, COMMISSIO?\~R Per. #3 
Hk"<l:: GONZALEZ, co~Sro:--"ER, Per. #4 Q" · 
~VA SCALLION, ACTING Bl.iDGET DIRECTOR · .~ . ,.,._ 

SUBJECT: BARD SlJ~Y OF TRAVIS COill\TI PARKS 
FY 91 Bl.:"UGET SG'iARlOS 

DATE: AUGL"ST :3~ 1990 

T.:Je Cornmissio::Je:s Cou...-t .in.s=u:ted BARD 0::1 Jciy 11, !990, to prepare a proposal 
s-.lmmarizi.ng options on park acm;vistr2.:io~ mai!:ten2.I1C:, an:: o:gat::za:ion. Tne follO\\ing 
~narios include tbe to-:.al orig:nzl Parks FY 91 "budget request, a c-..:...-rent levei of ser-.ic: 
b:.ldget ~ith :no~ efficient staffing patte:':l.S an:: \lr"Ork sc!ledt!les, a c:::.::-:-ent l~·el of se:>ice 
t:Jdget v..ith ~o:-e e:ficie:1: sraffng patte~ anc ce.rg::ing with ?IT'D, a.,.,:: fi.n2.Dy t."le c!!..-:::n: 
i ~·el of service budget BA..;u) is recom::::le:lei:!g :o: the 1991 5.sC2.! yez:! whic~ i::lcO-=!JC:G.tes 
a!l cost-savings measures a: au: Cisposa!. BA ... 'D does not recommend a ieve1 of se;".ice 
red:.l::-jo::t fo: Puks at this time; :athe:! ~· co~olida:i,; the depa::::::::=t v.;:.'-: PITD. i: is 
a=ticioated that e:ficiencies in ievel of ser\i::: will be identi5e:: durins:: :he F:' 91 . -
~plemem.ation. T.ne implementation BARD is recomi:lending represents a total savi.."lgs 
o: Sl44,9i7 from the FY 90 orig:i:al budget, an:: a low:...-mg of S550~86 fro::::l the F':" 91 
o:-iginal reques~ v.ithour redu~g the cu.-rent le\'el of s:.'"'Vic:. 
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BUDGET A."\D BFSfARCH PEPARJME.'i SL~Y OF 

IRA 'V!S COv"JY PARKS F"Y 91 BUDGET 

Travis Coun:-y Parks Depa.n:I:lenfs FY 91 budget request was originally S1,703,796•. By 
unlizing the .staffing adjustments recommended by the Parks Departme:t~ (Anachme~t a 
in its August 8 Report), SS&, 718 savings mzy be realized, for a total c! S1,645,078. 

FY 91 Parks Total Less St2.£f Adjust:Dez::s 
Original Reauest Recommended-Ar-..a=h 3 Co~rnents 

0 1,0:5.951 .. 
0 299!670 
c 338.175 
T 1.703.796 

1.080.033 
~870 

33SzJ75 
1,645,078 

These recommended ad.iustm:nts would 
eli::lina.te the 572.800 3:1!5h Country 
Services cont:ra..e., RIF the Re:rearic:1a.l 
Sports Supervisor and rwo Parks Worker 
I Positions (cme presently .,-acant), add 
9,040 hours ofTempora.,·, and reclassfour 
positioDs to assuce additioz:al 
responsibilities.. 

Merg:Cg the Parks ~parnnent wr.h PITD would represent furtoe:- savings by elim±na~g 
three 2!1d a half more positions (Parks .AC!::inismtor, Parks Te=l:nicia~ . Setrior Se~ry-, 
and a half-time Administrative Se::rewy)- Allowing for a 90-day RIF~ S~,457 savings in 
addirio:::1 to the S5~718 would result, for 2 mtai sa .. ings of 5153.175. 

FY Pz:ks To:al 
Original Re=uest 

'j :.055.951 . 
0 299.670 ,.. 

:38.175 I... 

l ~703:796 

L-ss Scaff Adjustme!l:S Merging Parks Admin~s~tio:u 
Reco-r::=1ended-Atta::!: 3 .;.;~~1:.::.:1:.:.:.in~P .... !.:..i =0~------

:~080:033 
~70 
338..1i5 

985.,576 
~~870 
~3S.175 

1~.50.621 

·Parks orig:ir;al r~c:st ominc:d the S74800 Brush Cotliltry Se;-.ices Contrac:-., and i• is 
added to the opel<!tbg total. Also.: the P::sormel total represc::::.s an additional $13~645 
for Toz:1 Hupes Pa:k, approved Juiy 1 !.. :990. 
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The resultin~ $1.550.6:.1 Parks Buri2e:, of course, 2.5.Su::Jes no o:her rec!u:tio:-.s; in ~c:., - ~ 

bowev:::, due to tile grave financial si:uation Coun:y-\l,i~~ across-~e-boa:d redu=:ions l:-.ave 
cut all : . .-aining, tr"2'·e~ national me::::bersrups, capit2.l, z.s well c.s adju.stm~ents in den:al, 
worker's COI:Ip::nsa::ion, and the th:ee line ite:::lS waking l.!? the 4-5% sala.ry sa,i::gs rese:ve 
(Re~d;:· salaries: FIC..\ and Rerire:=ent). ..i.s a resul:, 3AR..D is reco=.::J:::~d:::g a Pa:ks 
3udg::: ~ha: incorpc:-ates Pz.rks' re=o=.me:;de:. s~,g a:.just:D::=:s~ fu:-~::: rec:Jctions by 
oerpg Pa:ks Adr::•'!'lis::-ation \loitb ?Im, anc the across-:tle-boa:d C'.Jts :o:- 2. ne: :educti:>:i 
i., the c:ig:inal reque.st of 5550,.586. 

?Y 9: ?arks Total 
CT.igi:-.2! Recu::st 

p 1,06.5,951 
0 299,670 
c 338.17.5 
T 1,703,796 

Less S:2.F. Adbs::nent 

1,080!0E3 
226:870 
A"'8 1-• .::J • ;' ~ 

1,645,078 

985~76 
126,870 
338.175 

, . .:;50:621 

219.530 
0 

Ll.53.:10 

Tn:: re:c::EJenc:d tc:al of 51.153.2:0 coc:Ja.:::d -:o th:: Parks F:' 90 ori~al bu~2e: is as . . . - -
follows: 

?':" 90 FY 91 
cr.isr!nal Budge: B . .;,.':U) R=c 

':) '987,161 
0 31: ,0:26 219~530 
(""' ~ - u c 

FY 91 3A-m REC represems S144~7i total cost savings from the FY 9G o:igina2 budge:. 

45 



~fl 
PCBuc DIPROVEMENI'S AND nA.~SPORTAnos DEP~'T •. . •. ~ L 
-~--~ __ o_A_~_~_~_o~ _____ R __ ~------------------------------------------------~~ 
11 I !&noD ~ Road 
Sait.c 700 
P.O. Box 17~ 
ADsu:. Teus 7£767 
(.512) 472-74&3 

August 13, 1990 

!!E!!ORANDU>! 

TO: Scott Ferguson 
Directo=, Parks Department 

Shyra Darr A -{w 
Director U 
Consolidation of Parks Department and PrTD • 

The Travis County Parks Depa.r-..ment and. PITD perfo:cn many o£. the 
same functions, including maintenance activities (such as litter 
p.ick-up, brush cutt.ing I clearing, and mowing) and planning I 
administrative func-:ions (such as enviro:cment.al pl.a..~ing and CIP 
p.=oject map.agement). The major functions which are performed by 
Parks but not PITD are recreational sports management and seven
day-a-week fee co1lection. The major orq~zational difference 
bet-,.;een the two det>artments .is that PITD' s staff i.s much larcrer 
a..""ld more able to si>ecia1ize than Park's s2ff. Thi.s has al1o~ed 
PITD to develop a _systems approach whereby a large volume of ~ work 
can be produced by a highly specialized s~f£ uti~zing a~tomated 
systems. In addition, PITD management .is able to delegate most 
o:= the =out;ine daily tasks and can concentra"te on planning and 
d~ect.ing the work. 

The grea~est poten~ial cost savings due to a consolidation of 
PITD and Pa=ks can be found in -:.he e.rea of management/ 
ac::5.m.inis~a-=ion. There i.s no evide:lce -::.c inciicate -:hat :?ITD can 
pe=::orm :>arks mai..n~ena.nce ·' :u.~ct.ions be~~er t..\an C".:rren-; Pa=ks 
employees, but the systems"'used b~t PI'!'D to :m.!llaqe its p:oqrams 
could be:1efi.t Parks considerably. :E'ol~md.nq is a s1unmary of the 
a=eas ;in wh.i.ch PITD e2n SUD"X)rt Parks ope:ations within the 
f:amewol:k of our existing orqa!,; zation: 

Administretive Seryjces 
1) Phone answering - -.PITD has ~ full-tilDe rece'Otionists who 

are t=ai.ned to direct calls to the app=opri.a.te individual. 
During the peak SlDZDler months, we understand that a~2 of 
Pa:::ks' adm.inisttati.ve staff may be ca.l.led upon to an..swe: 
phones, and the resul t.i.nq .interrup~ions can reduce sta:: 
producti. vi ty co..'lside=ably. P!TD' s adm in; stra:ti ve sta:f£ is 
abl.e to handle all .incomi.Ilq calls w-j_ ':h. a lt.inimllm of delay to 
either the ca1ler or staf!. 

t<~ 
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2) Clerical pooling PITD's . clerical staff is centrally 
controlled so that additional staff can be allocated to 

3) 

.areas which are experiencing ~~usually high wo~kloads. 
Since Parks' workload peaks in the sum=er mon~s. this can 
result in more efficient use of staff time over the course 
of the year. 

Record-keeping - PITD maintains 
a file clerk) and an extensive 
maintain records for a variety 
support Parks' record-keeping 
chemical applications, revenue 
recreat~onal use reservations. 

a central file system (with 
data processing system to 
of functions. These can 

needs in areas such as 
receipts, L,ventories, and 

Financial Services 
l) 

2) 

3) 

4) 

5) 

Accounting/a~citing - PITD's financial accou.,ting staf! and 
automated systems provide a degree of control over 
purchasing, payroll, and revenues that cannot be provided by 
the one tec~~ician responsible for ~is function in Parks. 
These systems can also help automate the preparation of LCRA 
repo=ti.ng documents. 

_Capital replacement planning - PITD ut~lizes a computerized 
inventocy management system to analyze'· equ~pment condition 
and service life. Adding pa~ks equipment to th.is system 
would improve capital replacement planning for Parks wi~out 
significantly increasing PITD's workload Ln this a=ea. 

Specification writing - PITD 1 S financial staff work clqsely 
with field pe=sonnel to determine appropriate material and 
equipment . specifications, then d:raft the specifi·cations and 
handle bidding and contract award. This al.lows the !ield 
personnel to concentrate on their line functions while 
ensuring bid documents are correct and consistent. Parks 
would experie."'lce s.:.m.il.a= bene!its t:nder PITD' s system. 

Grant billings - As the staff coordinator for the Austin 
Transpo=tation S~udy, PITO has e~ensive experience 
process~ng grant b~llLngs and has !inancial. s~a!f capable of 
h~"'ldl.i.nc; Parks 1 gra."'l.'t b.illi.ngs as wel~. 

Revenue collections - P!TD collects revenue at 
its o!£ices and has =unne=s on s~f to 'trans!er 
to the County Treasurer 1 s of!ice, as well. as a 
account for the revenue. Parks ' revenue wou~d be 
a silti.l.er manner. 

all five of 
collections 
system to 
handled in 

6) Budget planning PITD's budget is prepared joLntly by the 
members of i -:.s management team.. Resea.r::h o! budget issues 
is provided by the budget analys~ and planners, so that 
depa_~ental managers can concentrate on decision-making 
rather than time-consuming £inane~ research. Parks could 
easily be included in this process, uthough PITD's workload 
in the ea:.ly ·· months of the budget process would be 
increased. 

J/.7 



7) Contract/lease management - PITD manages several leases and 
numerous contracts through its financial services division. 
Specialization in this area makes the management of 
contracts and leases ro~~ine, wnereas in many smaller 
deoa~~ents this function c!ten is ~~der-attended. . -

Plannina and Program oevelopmen~ 
!) Pl~~ng a~ivities -PIT: has several urban and regional 

planners on staff who are qualified to·assist in parks 
planning activities such as master planning, · environmental 
planning, transportation planning, and parks pro;ram 
planning. ~~ile r.~t obvia~ing the need for an exp€rienced 
parks planner, ::~D's sta::i~; situation would spread ~he 
workload and increase the e!!ort being spent on pla~~ing. 

2) Management/operations plar-~.ing - P!TD' s plan..~ing division 
also condu~s research re;arding departmental operations ~~ 
dete~ne appropriate levels o= service delivery an~ 
staffing, ~~d to improve tr.e efficiency and e=fectiveness of 
the operation. ~his function, which can produce significant 
long-te~ . savings, ofte~ requires several months of 
intensive research on majcr issues. Such an investment of 
time and energy cannot be made by smaller departments 
without crippling the day-to-day operations, yet is 
necessary to achieve real c~st savings. 

En=ineerina/Develooment Services 
1) Project management - PITD's ~agement of i~s CIP projects 

has required a signif.ica:lt . inves-:ment of personnel · and 
resources for contract negotiation/administration (for a 
varie~ of professional se~ices), design review, budge~ing, 
land acquisition, utility ~oordination, and construction 
management. The valuable experience gained in these areas 
could be of Lmmeasurable ~e£it to ?~rks. 

2) Surveying PIT.D sometimes provides su_-veying for o~er 
governments and departments when requestec, .including Parks. 
Jl..l though P:!TD has a large backlog of · su_-vey work and cnly 
one su_-vey crew, the ~~~ch to aut~~ed surveying and 
computer-aided ~a.!tirig (:AD) is begi .. .,ing to inc=ease 
productivity, and this together lllr-i.~ the cor.solidat.ion of 
Parks and P!TD could fac.il~~a~e increasLn; su_-vey control at 
Travis Coun~ypa:ks. 

3 ) Erosion/ sed.imentation control des.ign - Both Parks and J:ITD 
provide .- erosion- and sedimentation (E/S) control devices 
where appropriate ,·-and boti: will be adding non-point source 
pollution controls in ~~e fu~ure. PITD has engineers and 
olanners on s~aff who are e~rienced Ln the design o£ EIS 
and pollution controls, an: Who can provide these services 
for Parks. 

Road 
l) 

Maintenance 
Work orders . 
upgraded and 
all reques~s 
appropriately 

order system {soon to be 
a mechanism to ensure that 
the public are addressed 
ma..""lller. Parks cou.l.d be 

- P!TD's nEnoo- work 
expanded) pre" ... .ides 
for service from 
and in a -;imely 



,· 

included on ~~is system wi~out siqnific~~tly increas~ng 
PITD' s workload. · 

2) Dispa~ch- PIT~ utilizes a -central radio dispatcher to track 
crew locations, facilitate communica~ions, coordinate work 
order assignments, and order ma~erials. Several staff 
members have · been cross-trained to provide back-up suppor-t, 
and efforts are underway to computerize most of the dispatch 
func~ons. ~~is f~~c~ion will also b~ integrated with 
PITD's work o=der and geographic info:mation systems (GIS). 
Parks is already on the same radio system, and could utilize 
PITD's central dispatching. 

P!~D has ~adually increased its productivity over the last 2-3 
yea=s as it has identified inefficiencies in its operations and 
sought alternative methods of service delivery. :ntegral to this 
ef!o=t has been the shift toward staff specialization and 
coordination of related activities such as road maintenance and 
Tr~~spo=ta~ion !rnprcvemen~s Program (TIP) planning. A~ the same 
time, systems have been developed and implemented to collec~ a 
wide range of info=mation reg~~g depar-~ent operations to 
assist future planning efforts. 

. . -- - .. 
It appears that the additional administrative workl.oad due to the 
consolidation of PITD and Parks could be accommodated by PITD's 
cu_-=ent staff. ~~e systems fo= planning and operating the 
department are already in place, and Parks would be placed on 
these systems immediately so ~at info~ation needed for 
management decision-making ~~uld begin to be collected. L~ne 
fur.c~ions would continue to be· perfo:med by Parks sta:f, 
operating ~s a sepa=ate program within the department. 

We believe that, o= ~e admi~stra~ive staff, only the Operations 
Manager and Parks ?lanner positions will need to be retained. 
Fu=-~er changes to ~he organization would be made as information 
regarding Parks operations is collected, ~~th most majo= changes, 
if any are required, being made ~-i.th next year's budget. Areas 
which would be looked at could include sharing of equipment, c=ew 
co~igurations and scheduling, and seasonal staffing. Although 
ch~~ges to the CIP administration would be likely, consolidation 
wo~lc not ~p=ove P:~'s inability to allocate staff to cons~-uc~ 
Pa=ks CIP projects. 

Bucget n~:s associated ~~th the consolidation of Parks and 
PITD have been prepared by Budge~ and Research Depar:ment and 
have been included ir. BARD's recommended budget for FY 1991. 

JAR:so·:dr --·-
cc County Judge 

County Commissioners 
Leroy Click 
.Joe Gieselman 




